GALLATIN COUNTY

To: Amsterdam/Churchill Planning Steering Committee

From: Warren J. Vaughan, County Planning

Date: 8/21/08

RE: Meeting August 25

Just a reminder that we have a meeting this Monday, August 25, at 7 pm at the Fire Department.
Following is the agenda. This is an important meeting — first and foremost, we’ll be electing
officers so that we can officially get started with non-profit formation. Also, we’re going to be
discussing ALL of the various components of the plan and the projects we need to work on, and
mapping out a process for moving forward. Please bring your copy of the draft AC community
plan.

AGENDA August 25, 2008

e Approval of the Minutes

¢ Election of officers

¢ Discussion on Churchill Northeast and Martello Subdivision
¢ Continued discussion on the Town Core Boundary

¢ Mindmap exercise

¢ Next meeting time and needs

Adjournment
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